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Who we are

Girl Scouts of Greater lowa

67 lowa counties, 2 South Dakota
counties & 1 Nebraska county

50 FT employees/ 70 PT
* 4 offices
* 4 camp properties




girl scouts
of greater iowa

Marty Martin @drakepresident-1m
Thirteen year old @girlscouts Grace Peck
just delivered public remarks equal to
anything | have had the pleasure of
enjoying in years at the Governor's
Luncheon #GovLunchlA. | think Grace
needs to be a @DrakeUniversity Bulldog
in a few years!
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“Prepare them for the path, don’t prepare the path for them.”




Authenticity

“When you become a manager of people it is not a transition of
power, but a transition to service.” —Doug Billings

R services.

Regional
Recruitment Mgr.
Jessica La Fleur
Accounting Maintenance Placement Customer Vol. Experience Regoanal
Specialist (PT), Sta (PT), Manager & Writer, Care Adwisor, Manager, Recrutment Mgr..
Theresa Rutledge Terry Davis Curt Mckeever  Diane Osborne Barb Kurtenbach Hannah Sndar
Director OF Maintenance Retail Assistant,  Placement Customer Girl Experience Vol Experience  Vol. Experience Grant & Regional Community Troop
Finance, Staff (PT), Ussah Beglinger  Manager,  Care Adwisor, Mansger, Manager, Manager, ger (61),
Liss Butterbaugh Beuce Roords Michelle Haney  Ashley Reeves Janna Ahrendt Sharmae Field  Joyce Bonner AmySue lesch At Matchie Amber Bliss

Community Troop

T Camp S Assistant Business Services Senior Retall  Placement  Lead Customer Assistant Dir. of Gir Experience Vol Experience Vol Experience
Outdoor Prgm, Manager, Crestive Director, Assistant, Manager, Manager, Care Advaor, Product Program, Manager, Manager, Manager, Manager,
Abbie Orazco Kandace Lant VACANT Deblong Lindsey Swartwood Sam Digmann Teri Brehm Heather Cupples Jessica Gladson Lainie Fickau
Dir. Camp & Director Of Director of Retad & Director of VP of Girl Asst. Director of Director OF Asst. Directorof  Asst. Director of Development
Outdoor Prgm, Property, & Events, Business Services, Cust. Experience, Product Program, Expenence, Vol. Experience, Phianthropy, Recrutment,  Mission Outreach, Coordinator,
Julia Mannes Charlie Bishop Samie Swinton Sharie Trachsel Misty Woods Lindsay Russel Kim McCormick Jessica Taylor Jessie Tobin Kelli Alexander Ngan Hosng. Kate Kimple
Chief Financial Officer Chief Marketing & Chief Operating Officer Chief Development Officer
Sara Schroeder Communications Officer Holly Kluever Chelsey DeRuyter

Antoinette Bernich

o N ®
1)

Senior Exec. Asst. to CEQ
Kate Foster

CEO: Beth Sheiton



Really good advice.

1) Find a solution to the problem. Create a plan, ask
guestions, innovate, bring an idea to the table that
you think is better.

2) Get over the problem. Take a day off, go for a
walk- put your frustration into perspective and
decide if it’s really worth your time and energy to be
frustrated over this thing, if not, let it go.

3) Remove yourself from the problem. Whether it’s
a person or a place or a job- you have a choice to say
“this thing isn’t for me” and remove yourself.







Reflection and research
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say they would leave
their jobs for one with

maore family-friendly =
benefits

IMPACT ON WORKING PARENTS

WITHOUT
AFFORDABLE CHILD CARE

Parents reduce their hours
or opt out of the workforce

94%

of workers
involuntarily
working part-time
due to child care problems
are women.

Seventy-five percent
of US mothers say
they've passed up
work opportunities,
switched jobs, or
quit to care for

their children.?

Women's earnings drop significantly after having
a child. Men's don't.

EARNINGS IMPACT

Men with
- Kids

Women with
kids

4 2 0 2 4 6 8 10 10 14 16 18 20
YEARS



You have one job C)
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YOU HAD ONE JOB...




How/when do we decide to make organizational
changes

How do we make it work with our systems?
Physical spaces, forms, phones, software.

Could it fit it the culture & people? Is it
afforable and scaleable?

Does it promote/ further our mission?



Getting from “no way” to “here’s the plan”

“Failure is not an option.” —Gene Krantz

WE NEED TO
MAKE THIS...

)

+FIT INTO A
HOLE MADE
FOR THIS...

/'...USING ONLY THIS!




Getting from “no way” to “here’s the plan”

What if we had to?
What would that plan look like?
What resources would we need?




Parenthood doesn’t change the skills, dedication
and experiences that we so highly value in our
people. We want to practice what we preach, and
normalize a reality where having children and
advancing your career are not mutually exclusive.







What other benefits?

Year 1: 24 days of PTO
15 paid holidays (entire week of Christmas) + 4 bonus days

Close at noon on Fridays in the summer
12 weeks paid parental leave
4 weeks paid Caregiver leave

Paid bereavement leave (including 5 days for miscarriage)



Business Implications O




Business Implications

Talent acquisition and retention

Brand
Engagement *132 Million impressions ~ @ ®
not counting broadcast TV '

Ad
value
| am inspired to do my
best for the org:
2019: 97%
2018: 87% GSGl allows me to maintain my
X ersonal priorities with
2017: 83% vforrklogd (pv:/':)rﬁ/llife‘gnalarr\g)
2019: 94%
2018: 87%

2017: 83%



The ripple effect is undeniable

Gallup says you can
expect a 19% increase
In income
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What happened in
our organization?

. Employee satisfcation

went from 19% to 89%
@
Employee retention
soared to 94%

Gross revenue

grew 21%
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The National Academy of Sciences :Nearly
500 members of the NAS have won Nobel
Prizes.
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http://www.nasonline.org/

Lead with courage.

COUr-a2c

the ability an{l willingness to confront §
fear, pain, danger, Uteastaintv or intizasddiion
synonyms: bravery, valor, fearlessness,
nerve, daring, audacity, grit, heroism,
gallantry, boldness, guts




If you enjoyed today’s presentation,
let’s engage on social!

@ A beth-shelton-mba

@ Abethsheltonspenker
@ a<helronbeth0l



http://www.bethshelton.com/

